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BROLLACH

Is & Plean Pdilineachta 2024 an triu plean bliantuil
agus an plean deiridh a chuir an Garda Siochéana ar
fail faocinar Raiteas Straitéise 2022 - 2024. Ag togail
ar an dul chun cinn agus ar an moéiminteam le dha
bhliain anuas, leagann Plean Pdilineachta 2024
amach an chaoi a bhfuil se beartaithe againn ar
misean Ag Coinnedil Daoine Sabhailte a bhaint
amach tri sheirbhisi sofhreagracha éifeachtacha

agus éifeachtula a sholathar a fhreastalaionn ar

riachtanais ar bpobail, agus ag an am céanna
bogadh ar aghaidh ar ar gcosan seirbhise, fais,
nualaiochta agus feabhsuchain leanunaigh.

Forbraiodh Plean Poilineachta 2024 i gcomhtheacs dushlain agus athraithe ar fud shochai
na hEireann, léirithe i nadur na n-éileamh nua, ata ag forbairt agus nach féidir a thuar, ata
roimh an nGarda Siochana agus an tseirbhis phoibli i gcoitinne. Aithnionn an Plean
Poilineachta seo na dushlain sin, agus leagann sé amach conas a chinnteoimid go mbeidh
an aclaiocht agus an focas againn chun tacu le sabhailteacht pobail, coireacht a chosc
agus a bhrath, iospartaigh a chosaint, cabhru lenar mboithre a dhéanamh nios sabhailte,
agus slandail an Stait a chosaint. Déanann sé achoimre ar conas a bhainfimid & seo
amach mar eagraiocht a chuireann luach ar ar bpearsanra agus a chuireann ar a gcumas

triinfheistiochtai i dtacaiochtai, corais, seirbhisi agus modhanna oibre inbhuanaithe.

Mar is amhlaidh leis an da Phlean Pdilineachta roimhe seo arna bhforbairt facinar Raiteas
Straitéise 2022-2024, tabharfaidh Plean Pdilineachta 2024 tus aite agus cuirfear chun
cinn gniomhaiochtai thar chuig cholun straitéiseacha: Pobal, Dul i nGleic le Coireacht
agus Poilineacht Choisctheach, iospartaigh agus Daoine Leochaileacha, Slandail an Stait
a Chosaint, agus Athru Inbhuanaithe agus Nualaiocht. Tacofar agus feabhsofar an
ghniomhaiocht seo ag cuig fheidhm chumasaithe: Daoine agus Cuspoir,
Comhphairtiochtai, Rannphairtiocht, Cumasu agus lontaobhas, agus Pdilineacht
Bunaithe ar Fhaisnéis. Léirionn na sainspriocanna a forbraiodh faoi gach ceann de na
réimsi seo cuir chuige tras-eagraiochta leathana a chinnteoidh go solathroimid seirbhis
phoilineachta ata eéifeachtach, éifeachtuil, faisnéis-chumasaithe agus feicealach,

bunaithe ar luachanna ar gCaod Eitice agus ar dtiomantas do Chearta an Duine.
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BROLLACH

| measc na dtionscnamh a fhorbrofar agus a chuirfear chun cinn faoin bPlean
Poilineachta 2024 ta4 Plean nua do Dhaoine Oga; ullmhuchéin do thabhairt isteach
piolotach Ceamarai a Chaitear ar an gCorp do phearsanra an Gharda Siochana; an
chéad cheéim eile de choras seolta GardaSAFE; cruthu lionra Garchabhair
Meabhairshlainte chun tacu le slainte agus follaine ar bpearsanra; agus ag bogadh
ar aghaidh lenar gcomhphairtithe chun dul i ngleic go comhoibritheach lenar
bpobail agus fadhbanna inar bpobail a reiteach, lena n-airitear forbairt Foram nua
um llchinealachta Rannain, agus rolladh amach leanunach na gComhphairtiochtai
S&bhailteachta Pobail Aitiula.

Tagann Plean Podilineachta 2024 ag pointe acomhal i stair an Gharda Siochana. De
reir mar a chriochnofar cur i bhfeidhm phrionsabail an Choimisiuin ar Thodhchai na
Poilineachta, athroidh agus athailinid an Bille Podilineachta, Slandala agus
Sabhailteachta Pobail nua an creat reachtuil faocina gcuirimid ar seirbhisi ar fail, ina
ndeanaimid teagmhail lenar gcomhphairtithe agus lenar ngniomhaireachtai
maoirseachta, agus ina dtacaimid lenar bpearsanra. Cuirfidh oiridnu don tirdhreach
nua seo in 2024, agus ina dhiaidh sin, ar chumas an Gharda Siochana dul ar aghaidh
mar eagraiocht nualach, laidir agus iontaofa le focas seasta ar dhul i ngleic leis an
gcoireacht, pobail agus daocine leochaileacha a chosaint, agus Daoine a Choinneail
Sabhailte.

S o'

JA Harris
Coimisinéir
An Garda Siochana
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FORBAIRT AN PHLEAN &
POILINEACHTA 2024

Ag teacht lenar gcreat straitéise agus pleanala, forbraiodh an Plean Pdilineachta
Naisiunta 2024 ag baint usaide as raon foinsi, fachtoéiri a bhfuil tionchar acu agus
pairtithe comhairliuchain, a bhfuil forbhreathnu leagtha amach thios.

° Raiteas Straitéise
2022-2024

Tosaiochtai
Poilineachta

Moltai
neamhspleacha

Rannphairtiocht

AN GARDA SIOCHANA

Raiteas Straitéise 2022-2024
Ta spriocanna agus garspriocanna sa
Phlean Pdilineachta 2024 ailinithe leis na
tosaiochtai agus na cuspoiri colun agus
cumasaithe a aithniodh i Raiteas
Straitéise 2022-2024.

Tosaiochtai Péilineachta
Na priomhréimsi a dteastaionn 0n
Udaras Podilineachta go ndireodh an
Garda Siochana orthu do 2022-2024.

Moltai neamhspleacha
Na 10 bpriomhphrionsabal faoin
gCoimisiun do Thodhchai na Pdilineachta
in Eirinn, Cigireacht an Gharda Siochana,
an tUdaras Poéilineachta agus
priomhthuarascalacha neamhspleacha
eile.

Rannphairtiocht
Forbraitear spriocanna agus
garspriocanna sa phlean tri theagmhail
leanunach agus combhairliuchan leis na
pairtithe leasmhara abhartha, agus
scanadh ionchais leanunach.

Plean Pdilineachta 2024
Ta an Plean Podilineachta 2024 mar
thoradh ar na fachtoiri thuas.
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STRUCHTUR
RIALACHAIS

gy

«— | Tuairisciu ar sheachadadh
y—| spriecannaagus ardhul "Ag Coinneail Daoine Sabhailte"
chun cinn
Raiteas Straitéise 3 Bliana
Leagann an Plean Pdilineachta Naisiunta
sios na spriocanna eagraiochtula agus na ¢_
_____________________________________ -

torthai a scaiptear sios ar fud na
heagraiochta, agus a bhaintear amach tri
fheidhmiocht Naisiunta agus Rannach.

Plean Poilineachta Naisiunta

Spriocanna Leibhéal Naisiunta do
gach tosaiocht straitéiseach
ailinithe le Coluin agus Cumasaoiri

Déanann Feidhmeannacht an Gharda
Siochana agus an Fhoireann Shinsearach
Cheannaireachta monatoireacht ar
bhaint amach cuspdiri an Phlean
Poilineachta ar leibhéal naisiunta. Ta
tuairisciu bunaithe ar aschuir ar fud na
heagraiochta, ag ionchorpru
priomhghnoéthachtalacha ag leibhéal Plean Rannain

Feidhme agus Rannain. spriocanna ailinithe leis an bPlean
Poilineachta Naisiunta

Forbraionn gach Rannan Plean -
Poilineachta bliantuil a thacaionn le baint Rialachas Inmheanach
amach na gcuspoiri naisiunta ag leibhéal

.....

aitiuil.
LirT.wistear Dearbht agus ‘ Cre’at
Feldhm? Athbhreithnit Feidhmiochta
' o ' .Dearphu Réigitinach agus Cuntasachta
Té& na Pleananna Rannain ailinithe leis an Feidhmiochta (CFC)

bPlean Pdilineachta Naisiunta, ach ta Rannain

scoip ag Rannain spriocanna agus Faomhann an Reachtalann an
tionscnaimh bhreise a chur leis, ag Frleagr’aflcht as Coimisinéir Ard—.Ch'fEnrgI?(r:t
solathar neamhspleachais laistigh de pleanall agus Cunta STHIAHIEAS

dearbhu rialta -
chreat corparaideach. . . . Pleananna "
feidhmiochta i PSilineachta monatoireacht a

gcoinne Rannain dheanamh‘ar dhul
pleananna chun cinn

Foilsitear na Pleananna Pdilineachta
Naisiunta agus Rannain ag garda.ie.
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FORBHREATHNU &
AR NA COLUIN

Colun 1- Pobal

Colun 2 - Dul i nGleic le
Coireacht agus Podilineacht
Choisctheach

Colun 3 - lospartaigh agus
Daoine Leochaileacha

@ Coliin 5 = AthalEPhuanaitill

agus Nualaiocht
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Colun 4 - Slandail Stat na
hEireann a chosaint
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NN COLUN 1
a8 & | Pobal

Leanuint ar aghaidh chun naisc a neartu le pobail, ag
obair i gcomhphairtiocht chun daoine a choinneail ——
sabhailte

Oibriu i gcomhphairtiocht chun réitigh inbhuanaithe a fhorbairt
chun aghaidh a thabhairt ar imni faoi shabhailteacht an phobail,
lena n-airitear an dochar a dhéanann drugai

Direoimid ar dhochar a chosc agus ar shabhailteacht a mheéeadu inar bpobail,
arna chumasu ag prionsabail na podilineachta pobail agus ailiniu le Munla
Oibriuchain na heagraiochta. Oibreoimid lenar gcomhphairtithe chun samhail
athbhreithnithe do bhainistiu ciontoiri a chur i bhfeidhm, agus forbroimid
plean spriocdhirithe chun freastal ar riachtanais podilineachta daoine o6ga.
Déanfaimid an dochar a dhéanann drugai do phobail a chomhrac, i gcomhar
le gniomhaireachtai comhphairtiochta, tri ghniomhartha a chur chun cinn

faoin Straitéis Naisiunta Drugai, ‘Dochar a Laghdu, Ag Tacu le Téearnamh 2017-
2025,

Téigh i dteagmhail le gach pobal chun seirbhis phéilineachta
a sholathar a thuigeann agus a fhreagraionn do riachtanais
éagsula na sochai

Treoraithe ag &r Straitéis um Chomhionannas, Eagsulacht agus Cuimsiu,
cuirfimid lenéar gcaidrimh le pobail eitneacha, éagsula agus mionlaigh ag
leibhéal aitiuil agus naisiunta. Bainfear & seo amach tri obair
chomhphairtiochta agus rannphairtiochta, le focas ar éagsulacht, tri
Fhoram llchinealachta Rannain a phioldtu, agus tri oiliint a sholathar ar

fud ar n-eagraiochta.

TIONCHAR

Tri sheirbhis Phoilineachta Pobail ata comhsheasmhach, feicedlach agus gafa a
coimeadfaimid muinin agus iontaoibh ar bpobail. Tri aghaidh a thabhairt go
reamhghniomhach ar fhoinsi diobhala inar bpobail, go hairithe ar iomadu drugai agus ar
athchiontu tromchuiseach, cuirfimid cur chuige coisctheach, reamhghniomhach, reitigh
fadhbanna i bhfeidhm chun daoine a choinneail sabhailte.

Tri éisteacht le gach pobal, dul i dteagmhail leo agus caidreamh a chothu leo, cinnteofar go
dtuigimid a gcuid riachtanas agus gur feidir le hiospartaigh na coireachta, go hairithe
iospartaigh na fuathchoireachta, muinin agus iontaocibh a bheith acu as an nGarda
Siochéana.
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7 COLUN 2

Dul i nGleic le Coireacht agus
Poilineacht Choisctheach

Tuar go réamhghniomhach agus aghaidh a thabhairt ar
choireacht, lena n-airitear treochtai coireachta nua agus ata ag
teacht chun cinn, ag baint Usaide as cur chuige pdilineachta
eifeachtach ata bunaithe ar fhaisneis

Coiriulacht ag gach leibhéal a shainaithint, a dhiria go
réamhghniomhach agus cur isteach ar ag gach leibhéal, lena n-
airitear cinealacha coireachta nua agus ata ag teacht chun cinn

Bainfimid an sprioc seo amach tri oibriochtai bunaithe ar fhaisnéis,
trathula agus freagrula a dhéanamh chun dul i ngleic le cinealacha
coireachta reatha, séasUrach agus atéd ag teacht chun cinn, lena n-
airitear coireacht thromchuiseach agus eagraithe, i gcomhar le
comhphairtithe ar an leibhéal aitidil, naisiinta agus idirnéaisiunta.
Direoimid ar fheasacht agus tuiscint an phobail ar bhagairt agus tionchar
na coireachta a ardu tri fhor-rochtain, tri rannphairtiocht agus tri

chomhairle um chosc na coireachta a sholathar.

Feabhas a chur ar ar n-innialacht agus ar ar n-acmhainn
aghaidh a thabhairt ar choireacht tri chomhordu, tri
chomhoibriu agus tri chur chuige ata bunaithe ar fhaisnéis

Leathnoimid ar gcumas chun coireacht a imscrudu agus a bhrath tri
struchtuir, coérais agus cumas anailise feabhsaithe a sheachadadh.
Cumasofar é seo tri infheistiocht bhreise i dteicneolaiocht, sainscileanna
gairmiula agus infreastruchtur, lena n-airitear rolladh amach an Creat
Naisiunta um Fhaisnéis Choiriuil agus bunu Mol Cibearchoireachta sa
Chabhan a chur chun cinn.

TIONCHAR

Tri Usaid a bhaint as cuir chuige ata bunaithe ar fhaisnéis ag leibhéil Rannain, Reigiunacha
agus Naisiunta, agus ag féachaint lenar n-inniulacht agus ar n-acmhainn mar eagraiocht a
fheabhsu, cinnteoimid an usaid is eifeachtlla agus is éifeachtai dar n-acmhainni chun
coireacht a reamh-mheas agus dul i ngleic lei.

Cuirfidh comhordu gniomhaiochta forfheidhmithe le comhphairtithe naisiunta agus
idirnaisiunta, ata ailinithe le tosaiochtai an Ardain Eorpaigh lldisciplinigh i gCoinne Bagairti
Coiriula (EMPACT), isteach ar chumas na nDrong Coireachta Eagraithe agus na
nEagraiochtai Coiriula Trasnaisiunta oibriu inar bpobail agus dochar a dhéanamh doibh.
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COLUN 3 Y

lospartaigh agus
Daoine Leochaileacha

9
&

Dochar a laghdu tri dhinit agus Cearta Daonna iospartach
—— agus gach duine leochaileach a bhionn ag idirghniomhu leis
an nGarda Siochana a chur chun cinn agus a chosaint

Oibriu i gcomhphairtiocht chun seirbhisi agus tacaiochtai cui a
sholathar d’iospartaigh na coireachta, le focas ar leith ar
choireacht bhaile, gnéasach agus inscne-bhunaithe

Leabdimid ar gcur chuige ata dirithe ar iospartaigh ag gach leibhéal,
bunaithe ar thacaiochtai speisialaithe, inrochtana agus
comhsheasmhacha a sholathar. Aireofar leis seo gniomhaiochtai a chur i
bhfeidhm faoin trid straitéis naisiunta ar Fhoréigean Baile, Gnéasach
agus Inscnebhunaithe, feabhas a chur ar ar gcumarsaid le hiospartaigh,
ar dtacaiochtai teicneolaiochta a chur chun cinn, oilidint speisialaithe dar
bpearsanra, agus feachtais mean comhordaithe chun feasacht a ardu ar
mhi-uséaid bhaile agus smacht comhéigneach.

lompar freagrach ar ar mboithre a chur chun cinn agus
forfheidhmiu, ag obair i gcomhphairtiocht leis an tUdaras um
Shabhailteacht ar Bhoithre agus le gniomhaireachtai
comhphairtiochta eile

Tri fheasacht, rannphairtiocht agus forfheidhmid, oibreoimid leis an
tUdaras um Shabhailteacht ar Bhoithre agus le comhphairtithe eile chun
ar mboithre a choinneail sabhailte agus chun ar bhfreagrachtai faoi
Straiteéis an Rialtais um Shabhailteacht ar Bhoithre 2021 - 2030. Bainfear
€ seo amach tri ghniomhaiocht ilghniomhaireachta agus feachtais
fheasachta; cuir chuige freagrula agus bunaithe ar fhaisneéis maidir le
forfheidhmid, agus scileanna agus cumais ar bpearsanra Poilineachta
Boithre a fheabhsu tuilleadh.

TIONCHAR

Tri shainseirbhisi aitiula a leabu agus a fheabhsu, mar Aonaid Seirbhisi Cosanta Rannain,
spreagfar iospartaigh na coireachta baile, gnéis agus inscne-bhunaithe muinin agus
iontaoibh a bheith acu as coireacht a thuairisciu don Gharda Siochédna. Feabhsdéimid ar
gcumas riachtanais shainiula agus uathula na n-iospartach a aithint tuilleadh, a thuiscint
agus freagairt, ag obair go dluth lenar ngniomhaireachtai comhphairtiochta.

Tri fhorfheidhmilu sabhailteachta agus fheachtais fheasachta sofhreagrach, bunaithe ar
fhaisneis a sheachadadh cothoimid muinin an phobail as ar ngréasan boithre agus
direoimid ar laghdu ar imbhuailti marfacha agus tromchuiseacha ar ar mboithre.
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COLUN 4 Y

Slandail Stat na hEireann
a Chosaint

Slandail an Stait agus a mhuintir a chosaint ar
sceimhlitheoireacht agus ar bhagairti a dhéanann ———
dochar da leasanna rithabhachtacha

Slandail an Stait a chosaint tri oibriochtai ata bunaithe ar
fhaisnéis, tri oibriu i gcomhphairtiocht le gniomhaireachtai
intire agus idirnaisiunta, agus tri bhagairti
sceimhlitheoireachta agus gniomhaithe naimhdeacha a
shainaithint agus cur isteach orthu

Déanfaimid oibriochtai bunaithe ar fhaisnéis chun slandail an Stait a
chosaint go réamhghniomhach ¢ bhagairti sceimhlitheoireachta agus
gniomhaithe naimhdeacha, ag obair i gcomhar le comhphairtithe
naisiunta agus idirnaisiunta.

Cur chun feidhme an Phlean Forbartha na Seirbhise
Slandala chun inniulacht agus acmhainn slandala agus
faisnéise an Gharda Siochana a neartu

Cinnteoimid go mbeidh an inniulacht agus acmhainn ag an nGarda

Siochédna slandail an Stait a chosaint tri Phlean Forbartha na Seirbhise
Slandala a chur i bhfeidhm.

TIONCHAR

Slandail an Stait a chosaint, agus an baol diobhéla dar bpobail a laghdu, ¢ bhagairti
sceimhlitheoireachta agus ¢ ghniomhaithe naimhdeacha tri oibriochtai ata bunaithe ar
fhaisnéis.

Tri Phlean Forbartha na Seirbhise Slandala a chur i bhfeidhm, meadoimid ar n-inniulacht
agus ar n-acmhainn slandala agus faisnéise chun slandail an Stait a chinntiu.
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COLUNS Y
@ Athru Inbhuanaithe
agus Nualaiocht

Cultur feabhsuchain leanunaigh a spreagadh

S — agus a chothu, a chuireann le nualaiocht agus S

freagrulachtileith athruithe

Na struchtuir ata ag teastail a leabu chun innitlacht
agus acmhainn athraithe ar n-eagraiochta a fheabhsu,
agus chun tacu le cultur feabhsuchain leanunaigh

Cuirfimid an um aistriu ardleibhéil i bhfeidhm chun fis an stéit amach
anseo maidir le straitéis agus bunathru sa Gharda Siochana a bhaint
amach. Aireofar leis seo inniulacht agus acmhainn na heagraiochta chun
athrd a dhéanamh a fheabhsu, tionscadail athchoirithe tosaiochta a chur
chun cinn, agus ceanglais an Bhille Podilineachta, Slandala agus
Sabhailteachta Pobail nua a chomhlionadh.

Inbhuanaitheacht a chumasu, a fhorbairt agus a thacu
ar fud an Gharda Siochana tri chur i bhfeidhm an
Treochlar um Ghniomhu ar son na hAeraide 2023-2030

Gniomhoidh an Garda Siochdna chun tacu le hinbhuanaitheacht
comhshaoil tri chur i bhfeidhm ar dTreochlar um Ghniomhu ar son na
hAeraide. Aireoidh sé seo comhthathu méadaithe feithicli leictreacha
isteach i bhflit an Gharda Siochana, feabhas a chur ar éifeachtulacht
fuinnimh ar bhfoirgnimh, agus feasacht a mhéadu ar inbhuanaitheacht
comhshaoil ar fud na heagraiochta.

TIONCHAR

Cothofar cultur nualaiochta, feabhsuithe leanunaigh agus ullmhacht chun athruithe ar
gach leibhéal den Gharda Siochana, bunaithe ar chur i bhfeidhm na bpriomhthionscadail
athchoirithe agus foralacha an Bhille um Podilineacht, Slandail agus Sabhailteacht Pobail.
Leireoidh forbairt creata nua chun bealai nualacha oibre a aithint, a chur i bhfeidhm agus a
readu, cur chuige eagraiochtuil ata ag dul in aibiocht i leith an athraithe.

Tri chur i bhfeidhm ar dTreochlar um Ghniomhu ar son na hAeraide, laghdofar ar n-idiu
fuinnimh, leabofar cleachtais ata inbhuanaithe 6 thaobh an chomhshaoil de, agus cruthofar
acmhainn chun déileail le dushlain inbhuanaitheachta ata ag teacht chun cinn agus amach
anseo.
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Daoine agus
Cuspoir
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HHH Daoine agus Cuspoir

Is mor ag an nGarda Siochana a bheith ina
eagraiocht ata dirithe ar dhaoine

Feabhas a chur ar ar gcumas tacaiochtai Acmhainni
Daonna, Oiliina, Foghlama agus Forbartha cui a chur ar
fail, rud a chuirfidh ar chumas ar bpearsanra rathulacht
a bhaint amach ina rol

Forbroimid agus cuirfimid i bhfeidhm straitéisi agus struchtuir dirithe ar
an todhchai, bunaithe ar fhaisnéis lena chinntiu gur féidir leis an nGarda
Siochana &r bpearsanra a earcu, a choinneail agus a fhorbairt. Aireoidh sé
seo Straitéis Daoine cuimsitheach, cur i bhfeidhm Munla Oibridchain
Acmhainni Daonna nua, agus cur chuige sofhreagruil i leith earcaiochta.

Tacu le slainte agus follaine ar bpearsanra trinar
Straitéis Slainte agus Follaine a chur i bhfeidhm

Cinnteoimid go dtabharfar tacaiocht dar bpearsanra ar fad ina gcuid
oibre tri phriomhghniomhartha faoinar Straitéis Slainte agus Follaine a
chur i bhfeidhm, lena n-airitear rochtain ar Gharchabhair
Meabhairshlainte.

TIONCHAR

Feabhsoimid ar n-inniulacht agus ar n-acmhainn tacu lenar bpearsanra agus cinnteoimid
go bhfuil an Garda Siochana trealmhaithe leis na daoine agus na scileanna cearta chun
seirbhis phoilineachta a sholathar a bhfuil muinin ag gach pobal as.

Beidh rochtain dhireach agus runda ag gach pearsanra ar raon tacaiochtai slainte agus
follaine gairmiula agus creidiunaithe agus beidh a fhios acu gur ball iad d’eagraiocht a
chuireann luach ar a slainte agus a bhfollaine, a chosnaionn agus a chuireann chun cinn
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Comhphairtiochtai

Comhphairtiochtai straitéiseacha, comhoibriocha a
wmmm—= ghlacadh agus a chothu chun ar n-eolas, ar seirbhis agus T
ar n-eifeachtacht a neartu go leanunach

Oibriu le comhphairtithe chun cur chuige
ildisciplineach agus ‘seirbhis iomlan’ a fheabhsu chun
daoine a choinneail sabhailte

Oibreoimid le comhphairtithe chun cur chuige comhoibritheach a
neartu maidir le seachadadh seirbhise ag leibhéal pobail, naisiunta
agus idirndisiunta, lena n-airitear Pioldtai Comhphairtiochta
Sabhailteachta Pobail Aitiuil, an Foram Naisiunta um Shabhailteacht
Tuaithe, an Foram um Gadaiocht Miondiola agus an Creat Naisiunta um
Bainistiocht Moéréigeandalai.

Deiseanna a fhiosru, a fhorbairt agus a thapu chun
comhoibril trasna earnalacha chun ar gcur chuige
bunaithe ar fhianaise i leith na seirbhise a neartu

Leaboimid caibidil ar phoilineacht ata bunaithe ar fhianaise sa Gharda
Siochéana, a bheidh framaithe tri chomhphéirtiochtai trasearnala a
thogail, ag baint Usaide as taighde inmheanach agus seachtrach ag
foghlaim on gcleachtas idirnaisiunta is fearr agus ¢ fhorbhreathnu
straitéiseach.

TIONCHAR

Ar seirbhis agus ar n-éifeachtacht a neartu tri oibrit comhphéirtiochta, agus mar sin
muinin an phobail a chothu as ar gcumas aghaidh a thabhairt ar imni pobail agus ar

Tri mheadu ar chumais podilineachta fianaise-bhunaithe sa Gharda Siochana agus tri
chomhphairtiochtai a ghiarail, cuirfimid lenar gcumas dushlain phoilineachta reatha agus
ata ag teacht chun cinn a reamh-mheas agus aghaidh a thabhairt orthu.
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Cumarsaid agus rannphairtiocht shoiléir dha threo a
fhorbairt tri bhealai nua agus reatha

Rannphairtiocht inmheanach agus sheachtrach a
neartu tri chumarsaid oscailte agus spriocdhirithe

Beimid i dteagmhail lenar bpobail, thar ardain mean eagsula, lena
chinntid go dtuigimid agus go bhfreagraimid da riachtanais agus da
dtosaiochtai, bunaithe ar leargais a fuarthas ¢ Shuirbhe meadaithe ar
Dhearcadh an Phobail. Feabhsoimid ar modhanna agus ar gcur chuige
maidir le cumarsaid inmheanach a thuilleadh.

Freagra a thabhairt ar an méid a foghlaimiodh san
Inidchadh Cultuir an Gharda Siochana

Cuirfimid roinnt gniomhartha agus freagairti fordsacha i bhfeidhm a
thagann on meéid a foghlaimiodh onar ninidchadh Cultuir, chun ar gcultur
san ionad oibre a fheabhsu tuilleadh, agus chun modrtas agus cuspoir a
chothu i measc ar bpearsanra.

TIONCHAR

Cuirfidh cumarsaid shoiléir, seasta, oscailte agus tarraingteach, go hinmheédnach agus go
seachtrach araon, ar ar gcumas riachtanais ar bpobail agus ar bpearsanra a thuiscint, agus
tacoidh Usaid mhéadaithe ar Suirbhé ar Dhearcadh an Phobail lenar gcumas tionchar ar
seirbhis phoilineachta sa phobal a thomhas, agus na sonrai seo a athru go heolas.

Feachfaidh dul chun cinn na dtionscadal tras-eagraiochta ata deartha mar fhreagra ar ar
niniuchadh Cultuir le timpeallacht oibre nios fearr a chruthu dar bpearsanra, rud a thacoidh
le solathar seirbhise nios fearr inar bpobail.
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CUMASOIR 4

Cumhachtu agus
lontaobhas

Cultur de chumhachtu agus muinin a chothu,

Chearta an Duine

lompar gairmitil agus eiticiuil sa Gharda Siochana a
chur chun cinn agus a neartu

Cinnteoimid go mbeidh bearta laidre i bhfeidhm chun tacu lenar
bpearsanra, chun dul i ngleic leis an gcaimileireacht, agus chun na
caighdedin iompair agus eitice is airde a chur chun cinn. Aireoidh sé
seo priomhghniomhaiochtai facinar Straitéis um Chearta an Duine a
chur chun cinn, moltai neamhspleacha glactha a chur i bhfeidhm,
leanuint ar aghaidh leis an gCd&d Eitice, agus tabhairt isteach Tastail ar
Mhi-Usaid Substainti agus Grinnfhiosruchan longhairme don Gharda
Siochana a chur chun cinn.

Rolladh amach an tSamhail Oibriachain Eagruachain an
Gharda Siochana

Tugann Samhail Oibridchain an Gharda Siochana isteach athruithe
suntasacha ar an gcaoi a bhfuil an Garda Siochana struchturtha,
acmhainni agus feidhmiu ag leibhéil Rannain, Reigiunacha agus
Naisiunta. Tabharfaimid chun criche rolladh amach an tSambhail
Oibriuchain ag leibhéal na Rannoige agus leanfaimid ar aghaidh leis an
rolladh amach ag leibheéil Réeigiunacha agus Néisiunta a chur chun cinn.

TIONCHAR

Ligfidh iompar tredhearcach, cuntasach agus eiticiuil ar gach leibheéal ddinn muinin agus
jontaoibh an phobail as an nGarda Siochadna a chothabhail, le tacaiocht ¢ chultur
inmhednach machnaimh agus foghlama. Tabharfaimid tacaiocht agus cumhacht dar
bpearsanra chun cinnti eiticitla a dhéanamh, ata freamhaithe i leith Cearta an Duine.

Cinnteoidh an tSamhail Oibriuchain seirbhisi seasta, eifeachtacha agus speisialaithe i

.....

chun seirbhisi phoilineachta a sheachadadh a leirionn riachtanais uathula aitiula.
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Péilineacht
Bunaithe ar Fhaisnéis

Seirbhis bunaithe ar fhaisnéis a chothu, ag baint Usaide

S— as sonrai agus teicneolaiocht chun eifeachtulachtai, —

eifeachtacht agus cinnteoireacht a thiomaint

Ar bhFis Sonrai agus Teicneolaiochta a chur chun cinn
tri Phlean Oibre TFC 2024 a chur i bhfeidhm

Tabharfaimid tus aite d'fhorbairt, d'Usaid agus do chomhthathu
priomhthionscadail TFC, mar chuid dar bhFis Sonrai agus
Teicneolaiochta. Aireoidh sé seo piolétu Ceamarai a Chaitear ar an
gCorp sa Gharda Siochana agus Céim 2 de choras seolta GardaSAFE.

Cailiocht sonrai feabhsaithe a Usaid chun Usaid na
socmhainni sonrai i bpéiliniu oibriochtuil a leathnu de

réir a chéile

Ag togail ar ar n-ailtireacht cailiochta sonrai laidir agus feabhsaithe,
oibreoimid chun cultur seirbhise bunaithe ar fhaisnéis, cumasaithe

ag gach leibheal a chothd i gcomhreéir leis an bhFis Sonrai agus
Teicneolaiochta.

TIONCHAR

Tacaionn an fhis Sonrai agus Teicneolaiochta le Ag Coinnedil Daoine Sabhailte tri sonrai,
teicneolaiochta agus pearsanra an Gharda Siochana a nascadh. Cuirfear chun cinn
nuachoirid theicneolaiocht an Gharda Siochéana tri chorais chorparaideacha agus
phoilineachta nua agus uasghradaithe a sheachadadh, atéd leagtha amach sa Treochlar TFC
don bhliain 2024. Neartoidh sé seo an t-ardan bunusach tuilleadh chun tacu le poilineacht
bunaithe ar fhaisnéis.

Deanfaimid ar gcorais teicneolaiochta agus ar bhfeidhmeanna sonrai speisialaithe a
ghiarail chun sonrai oibritchain a athru go sabhailte, go heiticiuil agus go hiontaofa ina
leargais do Ghardai tusline chomh maith le tacu le cinnti poilineachta agus bainistiochta
corparaidi.
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FOREWORD

Policing Plan 2024 is the third and final annual
plan produced by An Garda Siochana under our
2022 - 2024 Strategy Statement. Building on the
progress and momentum of the past two years,
Policing Plan 2024 sets out how we intend to
realise our mission of Keeping People Safe
through the delivery of responsive effective and
efficient services that meet the needs of our

communities, while moving forward on our path

of service, growth, innovation and continuous

improvement.

Policing Plan 2024 has been developed in a context of challenge and change across
Irish society, reflected in the nature of the new, evolving and unpredictable demands
facing both An Garda Siochana and the wider public service. This Policing Plan
recognises those challenges, and sets out how we will ensure that we have the agility
and focus to support community safety, prevent and detect crime, safeguard
victims, help to make our roads safer, and protect the security of the State. It
outlines how we will achieve this as an organisation that values and enables our
personnel through investments in supports, systems, services and sustainable ways

of working.

As with the two previous Policing Plans developed under our 2022-2024 Strategy
Statement, Policing Plan 2024 will prioritise and progress actions across five
strategic pillars: Community, Tackling Crime and Preventative Policing, Victims and
the Vulnerable, Protecting the Security of the State, and Sustainable Change and
Innovation. This activity will be supported and enhanced by five enabling functions:
People and Purpose, Partnerships, Engagement, Empowerment and Trust, and
Information-Led Policing. The specific targets developed under each of these areas
reflect broad, cross-organisational approaches that will ensure that we deliver an
effective, efficient, information-enabled and visible policing service, grounded in the

values of our Code of Ethics and our commitment to Human Rights.
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Among the initiatives that will be developed and progressed under Policing Plan
2024 include a new Younger Persons Plan; preparations for the pilot introduction of
Body Worn Cameras for Garda personnel; the next phase of the GardaSAFE
dispatch system; creation of a Mental Health First Aid network to support the health
and wellbeing of our personnel; and moving ahead with our partners to
collaboratively engage with and solve problems in our communities, including the
development of a new Divisional Diversity Forum model, and the ongoing rollout of

Local Community Safety Partnerships.

Policing Plan 2024 comes at a junction point in the history of An Garda Siochana. As
implementation of the principles of the Commission on the Future of Policing
concludes, the new Policing, Security and Community Safety Bill will reset and
realign the statutory framework within which we deliver our services, engage with
our partners and oversight agencies, and support our personnel. Adapting to this
new landscape in 2024, and beyond, will enable An Garda Siochana to move forward
as an innovative, robust and trusted organisation with a fixed focus on tackling

crime, protecting communities and the vulnerable, and Keeping People Safe.

S Sors's

JA Harris
Commissioner
An Garda Siochana
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DEVELOPMENT

In line with our framework for strategy and planning, the National Policing Plan
2024 has been developed utilising a range of sources, influencing factors and
consulted parties, an overview of which are outlined below.

Strategy Statement 2022-2024
Targets and milestones in Policing
Plan 2024 are aligned to the pillar
and enabler priorities and
objectives identified in the Strategy
Statement 2022-2024.

o Strategy Statement Policing Priorities
2022 - 2024 The key areas that the Policing
: Authority want An Garda Siochana

to focus on for 2022-2024.

Policing Priorities .
Independent recommendations
The 10 key principles under the
Commission for the Future of
Policing in Ireland, the Garda
Inspectorate, Policing Authority

Independen.t and other key independent reports.
recommendations
Engagement
Engagement Targets and milestones in the plan

are developed through continuous
engagement and consultation with
relevant stakeholders, and ongoing
horizon scanning.

Policing Plan 2024
The combination of the above
factors culminates in the Policing
Plan 2024.
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GOVERNANCE
STRUCTURE

Reporting on delivery of

t t d . ”
argets and progress “Keeping People Safe
The National Policing Plan sets the S vear Strategy Statement

organisational targets and outcomes
that are cascaded down throughout the = e e -

organisation, and are realised through
National Policing Plan

National and Divisional performance.

National Level targets for each
strategic priority
aligned to Pillars and Enablers

The achievement of Policing Plan
objectives at a national level is monitored
by the Garda Executive and the Senior
Leadership Team. Reporting is based on
organisation-wide outputs, incorporating
key Functional and Divisional-level
achievements.

Divisional Plan
targets aligned to National Policing
Plan

Each Division develops an annual Policing
Plan that supports the achievement of
the national objectives at a local level.

.

Internal Governance

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
D. o o I 1
ivisiona Performance & [
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Regional bil
Assurance and Accountability

Assurance Review Framework (PAF)

Divisional Plans are aligned to the
National Policing Plan, however, Divisions
have scope to add additional targets and
initiatives, providing autonomy within a
corporate framework.

Functional Area
Chief
Superintendent

Assistant

RegpenEiliy Commissioner

for planning and approves holds regular PAF

Divisional

assurance of meetings -
erformance . -

2 . Policing Plans monitoring

against plans orogress

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
jl Performance
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
L

The National and Divisional Policing Plans
are published at garda.ie.
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PILLARS &,
OVERVIEW

Pillar 1 - Community

Pillar 2 - Tackling Crime &
Preventative Policing

Pillar 3 - Victims & the
Vulnerable

@ Pillar 4 - Protecting the
Security of the Irish State

@ Pillar 5 - Sustainable Change &

Innovation
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8 8 | Community

Continue to strengthen connections with communities,
working in partnership to keep people safe

Work in partnership to develop sustainable solutions to
address community safety concerns, including the
harm caused by drugs

We will focus on preventing harm and increasing safety in our communities,
enabled by the principles of community policing and alignment to the
organisation’s Operating Model. We will work with our partners to implement
a revised model for offender management, and will develop a targeted plan
to meet the policing needs of younger people. We will combat the harm
inflicted on communities by drugs, in collaboration with partner agencies, by
progressing actions under the National Drug Strategy, ‘Reducing Harm,
Supporting Recovery 2017-2025".

Engage across all communities to deliver a policing
service that understands and responds to the diverse
needs of society

Guided by our Equality, Diversity and Inclusion Strategy, we will grow our
relationships with ethnic, diverse and minority communities at local and
national level. This will be realised through partnership working and
engagement, with a focus on diversity, piloting of a Divisional Diversity
Forum, and delivery of training across our organisation.

IMPACT

Through the delivery of a consistent, visible and engaged Community Policing service at
local and national level, we will increase public safety and maintain the trust and
confidence of our communities. By proactively addressing sources of harm in our
communities, specifically the proliferation of drugs and serious recidivist offending, we will
embed a preventative, proactive, problem-solving approach to keeping people safe.

Listening to, engaging with and cultivating relationships across all communities will ensure
that we understand their needs, and that victims of crime, particularly victims of hate
crime, can have trust and confidence in An Garda Siochana.

AN GARDA SIOCHANA
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PILLAR 2 4
m Tackling Crime &
2 Preventative Policing

Proactively anticipating and addressing crime,

— including new and emerging crime trends, utilising —

effective information-led policing approaches

Proactively identify, target and disrupt crime at all
levels, including new and emerging crime types

We will achieve this target through conducting information-led, timely
and responsive operations to tackle current, seasonal and emerging
crime types, including serious and organised crime, in collaboration with
partners at local, national and international level. We will focus on raising
public awareness and understanding of the threat and impact of crime
through outreach, engagement and the provision of crime prevention
advice.

Enhance our capacity and capability to address crime
through coordination, collaboration and information-
led approaches

We will expand our ability to investigate and detect crime through the
delivery of enhanced structures, systems and analytical capability. This
will be enabled by further investment in technology, professional
specialist skills and infrastructure, including the rollout of the National
Criminal Intelligence Framework and progressing the establishment of a
Cybercrime Hub in Cavan.

IMPACT

Through utilising information-led approaches at Divisional, Regional and National levels,
and striving to enhance our capacity and capability as an organisation, we will ensure the
most efficient and effective use of our resources to anticipate and tackle crime.

Co-ordination of enforcement activity with national and international partners, aligned
with the priorities of the European Multidisciplinary Platform Against Criminal Threats
(EMPACT), will disrupt the ability of Organised Crime Gangs and Transnational Criminal
Organisations to operate in and inflict harm on our communities.

AN GARDA SIOCHANA
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Reducing harm by promoting and protecting the dignity
== and Human Rights of victims and all vulnerable persons = m——
interacting with An Garda Siochana

Work in partnership to provide victims of crime with
appropriate services and supports, with a particular
focus on domestic, sexual and gender-based crime

We will embed our victim-centred approach at all levels, grounded in the
provision of specialised, accessible and consistent supports. This will
include implementing actions under the third national strategy on
Domestic, Sexual and Gender Based Violence, enhancing our
communications with victims, advancing our technological supports,
specialised training for our personnel, and co-ordinated media
campaigns to raise awareness around domestic abuse and coercive
control.

Promote and enforce responsible behaviour on our
roads, working in partnership with the Road Safety
Authority and other partner agencies

Through awareness, engagement and enforcement, we will work with
the Road Safety Authority and other partners to keep our roads safe and
deliver on our responsibilities under the Government Road Safety
Strategy 2021 - 2030. This will be achieved through multi-agency activity
and awareness campaigns; responsive and information-led approaches
to enforcement, and further enhancing the skills and capabilities of our
Roads Policing personnel.

IMPACT

Embedding and enhancing local specialised services, such as Divisional Protective Services
Units, will encourage victims of domestic, sexual and gender-based crime to have trust and
confidence in reporting crime to An Garda Siochéana. We will further enhance our ability to
recognise, understand and respond to the specific and unique needs of victims, working
closely with our partner agencies.

Through the delivery of responsive, intelligence-led road safety enforcement and
awareness campaigns, we will build public confidence in our road network and target a
reduction in fatal and serious injury collisions on our roads.
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PILLAR 4

Protecting the Security

of the Irish State

Protecting the Security of the State and its people from
terrorism and threats detrimental to its vital interests

and international agencies, and identifying and
disrupting terrorist threats and hostile actors

We will conduct intelligence-led operations to proactively

collaboration with national and international partners.

intelligence capacity and capability of An Garda
Siochana

Service Development Plan.

IMPACT

Protect the security of the State through intelligence-
led operations, working in partnership with domestic

protect the

security of the State from terrorist threats and hostile actors, working in

On-going implementation of the Security Service
Development Plan to strengthen the security and

We will ensure that An Garda Siochéana has the capacity and capability to
protect the security of the State through implementation of the Security

Safeguarding the security of the State, and reducing the risk of harm to our communities,
from terrorist threats and hostile actors through intelligence-led operations.

Through the implementation of the Security Service Development Plan, we will increase our
security and intelligence capacity and capability to ensure the security of the State.

AN GARDA SIOCHANA
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PILLARS y
@ Sustainable Change
& Innovation

Inspiring and sustaining a culture of continuous

— improvement, enhancing innovation and —

responsiveness to change

Embed the structures required to enhance our
organisation's capacity and capability for change, and
to support a culture of continuous improvement

We will implement the high level transition plan to realise the future
state vision for strategy and transformation in An Garda Siochéana. This
will include enhancing the organisation’s capacity and capability for
change, progressing priority reform projects, and meeting the
requirements of the new Policing, Security and Community Safety Bill.

Enable, develop and support sustainability across An
Garda Siochana through implementation of the Climate
Action Roadmap 2023-2030

An Garda Siochana will take action to support environmental
sustainability through the implementation of our Climate Action
Roadmap. This will include increased integration of electric vehicles into
the Garda fleet, improving the energy efficiency of our buildings, and
increasing awareness of environmental sustainability across the
organisation.

IMPACT

A culture of innovation, continuous improvement and readiness to change will be fostered
at all levels of An Garda Siochéna, framed by the implementation of key reform projects
and the provisions of the Policing, Security and Community Safety Bill. The development of
a new framework to identify, implement and realise innovative ways of working will reflect
a maturing organisational approach to change.

Through implementation of our Climate Action Roadmap, will reduce our energy
consumption, embed environmentally-sustainable practices, and create capacity to deal
with emerging and future sustainability challenges.
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An Garda

IMPACT

Siochana values being a people focused
organisation

Enhance our capacity to provide appropriate Human
Resources, Training, Learning and Development
supports, enabling our personnel to succeed in their
role

We will develop and implement future-facing, information-led strategies
and structures to ensure An Garda Siochana can recruit, retain and
develop our personnel. This will include a comprehensive People Strategy,
the implementation of a new Human Resources Operating Model, and an
agile approach to recruitment.

Support the health and wellbeing of our personnel
through the implementation of our Health and
Wellbeing Strategy

We will ensure that all of our personnel are supported in their work
through the implementation of key actions under our Health and
Wellbeing Strategy, including access to Mental Health First Aid.

We will enhance our capacity and capability to support our personnel and ensure An Garda
Siochéana is equipped with the right people and skills to deliver a policing service that is
trusted across all communities.

All personnel will have

direct and confidential access to a range of professional and

accredited health and wellbeing supports and will know that they belong to an organisation
that values, protects and promotes their health and wellbeing.

AN GARDA SIOCHANA
POLICING PLAN 2024

Keeping People Safe



ENABLER 2
Partnerships

AN GARDA SIOCHANA
# POLICING PLAN 2024 Keeping People Safe



ENABLER 2

Partnerships

Engage and sustain strategic, collaborative

— partnerships to continually strengthen our knowledge, = —

service and effectiveness

Work with partners to enhance a multi-disciplinary and
'whole of service' approach to keeping people safe

We will work with partners to strengthen collaborative approaches to
service delivery at community, national and international level,
including Local Community Safety Partnership Pilots, the National
Rural Safety Forum, the Retail Theft Forum and the National Major
Emergency Management Framework.

Explore, develop and embrace opportunities to
collaborate across sectors to strengthen our evidence-
based approach to service

We will embed an evidence-based policing chapter in An Garda
Siochana, framed by building cross-sectoral partnerships, utilising

internal and external research, learning from international best
practice and strategic foresight.

IMPACT

Strengthening our service and effectiveness through partnership working, thereby
maintaining public confidence in our ability to address community concerns and major
emergencies through international, national and local co-operation.

Through the expansion of evidence-based policing capabilities in An Garda Siochana and
leveraging partnerships, we will enhance our ability to anticipate and address current and
emerging policing challenges.
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Develop clear two-way communication and
engagement through new and existing channels

Strengthen internal and external engagement through
open and targeted communications

We will engage with our communities, across a variety of media
platforms, to ensure that we understand and respond to their needs and
priorities, anchored in the learnings of an expanded Public Attitudes
Survey. We will further enhance our methods and approaches to internal
communication.

Respond to the learnings of An Garda Siochana Culture
Audit

We will implement a number of progressive actions and responses
derived from the learnings of our Culture Audit, in order to further
enhance our workplace culture, and foster a shared sense of pride and
purpose among our personnel.

IMPACT

Clear, consistent, open and engaging communication, both internally and externally, will
enable us to understand the needs of our communities and our personnel, whilst the
increased use of our Public Attitudes Survey will support our ability to measure the impact
of our policing service in the community, and transform this data into knowledge.

Progression of cross-organisational projects designed in response to our Culture Audit will
seek to create a better working environment for our personnel, which in turn will support
better service provision in our communities.
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Empowerment & Trust

Foster a culture of empowerment and trust, rooted in
integrity and the protection of Human Rights

ethical behaviour in An Garda Siochana

Career Vetting to An Garda Siochana.

Model

at Regional and National levels.

Promote and strengthen professional conduct and

We will ensure that robust measures are in place to support our
personnel, tackle corruption, and promote the highest standards of
conduct and ethical behaviour. This will include progressing key
activities under our Human Rights Strategy, implementing accepted
independent recommendations, continuing to live the Code of Ethics,
and progressing the introduction of Substance Misuse Testing and In-

Roll out An Garda Siochana Organisational Operating

An Garda Siochana Operating Model introduces significant changes to
how An Garda Siochana is structured, resourced and operates at
Divisional, Regional and National levels. We will finalise the roll out of the
Operating Model at Divisional level and continue to progress the roll out

Transparent, accountable and ethical behaviour at all levels will allow us to maintain public
trust and confidence in An Garda Siochana, supported by an internal culture of reflection
and learning. We will support and empower our personnel to make ethical decisions, rooted
in respect for Human Rights.

The Operating Model will ensure consistent, effective and specialised services in each local
community, with Divisions and Regions given greater autonomy to deliver policing services
reflective of unique local needs.
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Information-Led
Policing

Cultivate an information-led service, using data

S— and technology to drive efficiencies, effectiveness ~ ™=

and decision-making

Advance our Data and Technology Vision through
implementation of the 2024 ICT Roadmap

We will prioritise the development, deployment and integration of
key ICT projects, as part of our Data and Technology Vision. This will

include the piloting of Body Worn Cameras in An Garda Siochana
and Phase 2 of the GardaSAFE dispatch system.

Leverage improved data quality to progressively
expand the use of data assets in operational policing
Building on our robust and enhanced data quality architecture, we

will work to cultivate a culture of information-led, data-enabled
service at all levels in line with the Data and Technology Vision.

IMPACT

The Data and Technology vision supports Keeping People Safe by connecting data,
technology and Garda personnel. Delivery of new and upgraded corporate and policing
systems, outlined in the ICT Roadmap for 2024, will progress the modernisation of Garda
technology. This will further strengthen the underlying platform to support information-led
policing.

We will leverage our technology systems and specialist data functions to safely, ethically

and reliably transform operational data into insights for frontline Gardai in addition to
supporting policing and corporate management decisions.
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